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Selectboard Meeting 
Tuesday, July 28, 2020 

Agenda Notes 
 

 
Zoom Meeting Information: 

 

• Click on the URL or copy and paste into your browser window: https://zoom.us/j/8023888100. 

• Meeting ID:  802 388 8100 

 

7:00 1. Call to Order 

Presenter: 
Brian Carpenter 
Heather Seeley  

 2. Approval of Agenda 

Presenter: 
Brian Carpenter 
Heather Seeley 

Action: 
Decision 

 
3. Approval of Minutes of July 14, 2020 Regular Selectboard 
Meeting 

Presenter: 
Brian Carpenter 
Heather Seeley 

Action: 
Decision 

 
In your packet: 
03 - July 14, 2020 Selectboard Meeting Minutes (Draft) 
 
 

 
4. Citizen Comments [Opportunity to raise or address issues 
that are not otherwise included on this agenda] 

Presenter: 
Brian Carpenter 
Heather Seeley 

Action: 
Discussion 

7:05 
5. Local Emergency Management Director/Chief of Police, 
Update on Pandemic Response 

Presenter: 
Tom Hanley 

Action: 
Discussion 

 
1. Tom Hanley will provide his regular Emergency Management update on the local pandemic response. 

 
 

7:10 

6. Representatives from the administration of Middlebury 
College, including Health Service Director Dr. Mark Peluso and 
Special Assistant to the President, Associate Secretary of the 
Corporation & Director of Community Relations Sue Ritter, will 
update the Community on the College’s plans to re-open the 
campus to students in the fall. 

Presenter: 
Mark Peluso 
Sue Ritter 

Action: 
Discussion 

 
1. Dr. Mark Peluso and Sue Ritter will present Middlebury College’s plan for re-opening the campus for the fall 

term, with an emphasis on procedures being put in place to protect students, faculty, administration and the 
Middlebury community from COVID-19. 

2. The College’s presentation should be available on Monday and, once received, will be distributed to the Board 
and uploaded to the packet.  In the meantime, this Return to Campus Preview on the College website offers 
insight into some of the components of the plan that will be discussed. 

https://zoom.us/j/8023888100
http://www.townofmiddlebury.org/document_center/Boards%20Commissions/Selectboard/2020%20Selectboard%20Minutes/SB%20Minutes%207-14-20.pdf
https://www.middlebury.edu/office/announcements/previous-announcements/weekly-update-return-campus-preview
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3. Please note that 45 minutes have been set aside for the presentation, followed by a separate 20-minute period 
for Q&A with the Middlebury community. 

 
In your packet: 
06 - Email Blast - Meeting on Middlebury College Reopening - July 28, 2020 

06 - Newspaper Ad for July 28 Discussion on College Reopening Plans 

 
 

7:55 
7. Community Questions and Comments Regarding College Re-
Opening Plan 

Presenters: 
Brian Carpenter 
Heather Seeley 

Action: 
Discussion / Decision 

 
1. Anticipating that quite a few members of the public may wish to ask a question or make comment, prior to 

the Q&A, Board member Heather Seeley will review the procedure for asking a question that she developed 
for the masking discussion last month, and will address speaker time limits. 

 
 

8:15 
8. Annual Appointments to Boards, Committees, Commissions & 
Official Positions 

Presenter: 
Brian Carpenter 
Heather Seeley 

Action: 
Discussion 

 
1. In accordance with 24 VSA § 127-308, the Board will appoint candidates to the Town’s open Board, 

Committee, Commission and Town Officer positions.  The slate of candidates that the Board placed in 
nomination at its Jul 14th meeting is in your packet.  It should be noted that there are four panels with open 
positions this year that are competitive (highlighted in red on the spreadsheet), including:  

 
Development Review Board – 2 open positions, 3 candidates [1 Alternate permitted] 
Addison County Regional Planning Commission – 3 open positions, 4 candidates [2 Alternates permitted] 
Infrastructure Committee – 2 open positions, 4 candidates [1 Alternate permitted] 
Middlebury Area Land Trust Board – 1 open position, 2 candidates 

 
2. Both the DRB and Regional Planning Commission permit alternates to be named, which would enable the 

Board to find homes for all candidates, if it chooses. 
 
In your packet: 
08 - 2020 Board and Committee Appointments 
 
Recommendation/Potential Motion: 
The Board will need to make motions for individual appointments to the competitive positions, as it sees fit; for 
example: “I move to appoint [Name] and [Name] to the Development Review Board and [Name] as Alternate.”   
 
The remaining appointments to non-competitive positions may be made in a single motion; for example: “I move 
to appoint all nominees to the remaining Committees, Boards, Commission and Official Positions, as presented.” 

  

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/14%20-%20July%2028%20SB%20Packet/06%20-%20Email%20Blast%20-%20Meeting%20on%20Middlebury%20College%20Reopening%20-%20July%2028,%202020.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/14%20-%20July%2028%20SB%20Packet/06%20-%20Newspaper%20Ad%20for%20July%2028%20Discussion%20on%20College%20Reopening%20Plans.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/14%20-%20July%2028%20SB%20Packet/08%20-%20%202020%20Board%20and%20Committee%20Appointments%20v3.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/14%20-%20July%2028%20SB%20Packet/08%20-%20%202020%20Board%20and%20Committee%20Appointments%20v3.pdf
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8:30 

9. * Set revised property tax payment due dates to  
November 15, 2020, January 15, 2021 and March 15, 2021 in 
response to COVID-19 

Presenter: 
Kathleen Ramsay 

Action: 
Decision 

 
1. The voters as Town meeting in March approved the following property tax due dates:  August 15, 2020; 

November 15, 2020; and March 15, 2021. 

2. In accordance with Act 102, signed by Governor Scott on May 14th to address the economic impact of the 
COVID-19 pandemic, the VT Department of Taxes announced in June that municipalities “may postpone 
collection dates for both the municipal property tax and education property tax . . . These temporary relief 
measures can be approved by a majority vote of the select board in lieu of a town-wide vote.” 

3. In response, the Board is now being asked to set revised property tax payment due dates for FY21 to the 
following: November 15, 2020; January 15, 2021; and March 15, 2021 

 
Recommendation/Potential Motion: 
“I move to set revised property tax payment due dates for FY21 to November 15, 2020; January 15, 2021; and 
March 15, 2021, in accordance with Act 102.” 
 
 

8:35 
10. Acceptance of gift of funding and sole-source purchase 
request for labyrinth for Lazarus Park 

Presenter: 
Jim Gish 

Action: 
Discussion / Decision 

 
1. St. Stephen’s Episcopal Church is making a gift to the Town of $16,800 for a stone-paver labyrinth that will be 

installed as a central design element of the new Lazarus Park, to be constructed in 2021.  Working with The 
Labyrinth Company, of Kensington, CT, a designer and producer of pre-cut labyrinth kits, St. Stephen’s has 
selected the Abingdon à la Chartres design for the labyrinth, which is roughly 24-ft. in diameter and will be 
assembled using light grey stone.  A digital rendering of how the labyrinth will appear within the overall 
context of Lazarus  Park is included in your packet, along with a photo of an existing Abingdon à la Chartres 
installation in Newtown, CT. 

2. St. Stephen’s donation will cover the purchase price of the labyrinth kit ($14,900) and delivery to the work 
site ($1,900).  Kubricky Construction has agreed to install the labyrinth at no additional cost to the Town.  In 
discussions with Town Manager Kathleen Ramsay, St. Stephen’s Senior Warden Mike Davis has indicated that 
the church would be willing to organize volunteers to maintain the landscaping that will be installed around 
the labyrinth following its completion. 

3. At this time, the Selectboard is being asked to approve the following: 

• A letter accepting St. Stephen’s gift of funding for the labyrinth on behalf of the Town 

• A request to purchase the labyrinth kit from The Labyrinth Company for under the Sole-Source 
provision of the Town Purchasing Policy for a total cost of $16,800. 

 
In your packet: 
10 - Abingdon a la Chartres Labrynth Design 

10 - Lazarus Park Labrynth Rendering 

10 - Newtown CT - Abington a la Chartres Lanbrynth Installation Example 
10 - St. Stephens Labyrinth Thank You 
 

  

https://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2020/14%20-%20July%2028%20SB%20Packet/10%20-%20Abingdon%20a%20la%20Chartres%20Labrynth%20Design.pdf
https://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2020/14%20-%20July%2028%20SB%20Packet/10%20-%20Middlebury%20Labrynth%20Rendering.pdf
https://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2020/14%20-%20July%2028%20SB%20Packet/10%20-%20Newtown%20CT%20-%20Abington%20a%20la%20Chartres%20Lanbrynth%20Installation%20Example.pdf
https://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2020/14%20-%20July%2028%20SB%20Packet/10%20-%20Newtown%20CT%20-%20Abington%20a%20la%20Chartres%20Lanbrynth%20Installation%20Example.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/14%20-%20July%2028%20SB%20Packet/10%20-%20St.%20Stephens%20Labyrinth%20Thank%20You.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/14%20-%20July%2028%20SB%20Packet/10%20-%20Abingdon%20a%20la%20Chartres%20Labrynth%20Design.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/14%20-%20July%2028%20SB%20Packet/10%20-%20Middlebury%20Labrynth%20Rendering.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/14%20-%20July%2028%20SB%20Packet/10%20-%20Newtown%20CT%20-%20Abington%20a%20la%20Chartres%20Lanbrynth%20Installation%20Example.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/14%20-%20July%2028%20SB%20Packet/10%20-%20St.%20Stephens%20Labyrinth%20Thank%20You.pdf
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Recommendation/Potential Motion: 
1. “I move to approve the letter accepting, on behalf of the Town of Middlebury, St. Stephen’s Episcopal Church’s 

gift of $16,8000 to fund the purchase of a labyrinth to be installed at Lazarus Park at the completion of the 
Downtown Bridge & Rail Project.” 

2. “I move to approve the purchase the labyrinth kit from The Labyrinth Company for under the Sole-Source 
provision of the Town Purchasing Policy for a total cost of $16,800.” 

 
 

8:45 

11. Dana Hart, Library Director, and Dan Werner, Director of 
Public Works Planning, presenting recommendations on Library 
window restoration and painting projects from the July 16, 2020 
Infrastructure Committee Meeting 

Presenter: 
Dana Hart 
Dan Werner 

Action: 
Discussion / Decision 

 
Dana Hart and Dan Werner will present, for the Board’s consideration, two contract recommendations related to 
window maintenance at Ilsley Library that were reviewed and endorsed by the Infrastructure Committee on July 
16th: 

 
Historic Window Restoration 
1. In a July 9th memo to the Infrastructure Committee, Dana reports that the two firms responded to the Town’s 

RFP for restoring the library’s historic 1924 windows: 
a. Willard Street Traditions (Craftsbury) - $34, 375 
b. Millbrook Building & Remodeling (Colchester) - $85,730 

2. While both bids were well over the $16,050 in funding available for the project ($10,700 budgeted + $5,350 
from a Department of Historic Preservation grant), Dana said, Willard is willing to break the project up into 
two phases (Phase I & Phase II), which would allow some work to proceed this year within the available 
budget.  Phase II is targeted for FY23, allowing time for Dana to pursue additional grant funding. 

3. Upon approval from the Board, Phase I would begin in mid-August, with completion by the end of September. 

4. The approval request before the Board now is for Phase I, at a total cost of $15,000. 
 
Window Painting 
1. Dana reports in a July 13th memo to the Infrastructure Committee that Stearns Painting and Papering (N. 

Clarendon) was the sole respondent to the Town’s RFP for a project to paint 34 exterior windows at the library, 
with a bid of $7,400.  She notes that owner Glenn Stearns painted the exterior windows on the library’s 1988 
addition in 2019. 

2. If approved, work would commence this summer/fall and be completed in the spring of 2021. 

3. Dana recommends awarding the project to Stearns Painting, at total of $7,400. 
 
 
In your packet: 
11 - Excerpt from July 16, 2020 Infrastructure Committee Minutes 

11 - Memo from Dana Hart - Recommendation on Window Restoration 

11 - Ilsley-Willard Restoration Proposal - Phase 1 

11 - Ilsley-Willard Restoration Proposal - Phase 2 

11 - Memo from Dana Hart - Recommendation on Window Painting 

 
 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/14%20-%20July%2028%20SB%20Packet/11%20-%20Excerpt%20from%20July%2016,%202020%20Infrastructure%20Committee%20Minutes.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/14%20-%20July%2028%20SB%20Packet/11%20-%20MEMO%20for%20Historic%20Windows%20Phase%201%20(002).pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/14%20-%20July%2028%20SB%20Packet/11%20-%20Ilsley-Willard%20Restoration%20Prop%201.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/14%20-%20July%2028%20SB%20Packet/11%20-%20Ilsley-Willard%20Restoration%20Prop%202.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/14%20-%20July%2028%20SB%20Packet/11%20-%20Window%20Painting%20FY%2021-Stearns.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/14%20-%20July%2028%20SB%20Packet/11%20-%20Excerpt%20from%20July%2016,%202020%20Infrastructure%20Committee%20Minutes.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/14%20-%20July%2028%20SB%20Packet/11%20-%20MEMO%20for%20Historic%20Windows%20Phase%201%20(002).pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/14%20-%20July%2028%20SB%20Packet/11%20-%20Ilsley-Willard%20Restoration%20Prop%201.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/14%20-%20July%2028%20SB%20Packet/11%20-%20Ilsley-Willard%20Restoration%20Prop%202.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/14%20-%20July%2028%20SB%20Packet/11%20-%20Window%20Painting%20FY%2021-Stearns.pdf
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Recommendation/Potential Motion: 
1. “I move to accept the Phase I contract proposal from Willard Street Traditions for window restoration at Ilsley 

Library, at a total cost of $15,000.” 

2. “I move to accept the proposal from Stearns Painting and Papering to paint 34 exterior windows at Ilsley 
Library, at a total cost of $7,400. 

 
 

8:55 
12. Finance & Maintenance Agreement with the Vermont 
Agency of Transportation for the Passenger Rail Platform 

Presenter: 
Kathleen Ramsay 

Action: 
Discussion / Decision 

 
1. VTrans has prepared, for the Board’s approval, a Finance & Maintenance Agreement governing the 

installation of site and underground electrical service improvements with the Rail right-of-way between 
Middle Seymour and Seymour Streets, in preparation for the construction of the passenger rail platform at 
that location in 2021.   

2. The agreement, among other stated provisions, grants VTrans temporary access to the Town right-of-way in 
the project area.  The work to be performed is described as follows: [A]cess to the construction site via Town 
highway right-of-way (Middlebury Seymour St.).  Clearing and grubbing and the installation of erosion 
matting.  The contractor will also be installing and underground electrical service to a GMP pole located within 
the Middle Seymour St. right-of-way. 

 
 

In your packet: 
12 - Rail Platform F&M Agreement with VTrans 

12 - Rail Platform Site Plan 

 
Recommendation/Potential Motion: 
“I move to authorize Town Manager Kathleen Ramsay to sign the Finance and Maintenance Agreement with 
VTrans for site work and improvements within the rail right-of-way between Middle Seymour and Seymour Streets 
in preparation for construction of the new passenger rail platform in 2021.” 

 
 

9:00 14.  Approval of Check Warrants 
Presenter: 
Heather Seeley 

Action: 
Decision 

 
Motion: 
“Under the authority granted by the Selectboard on April 28, 2020, I have reviewed and approved, on behalf of 
the Board, total expenditures in the amount of _____________, consisting of ____________ for accounts payable, 
and _______________ for payroll, for the period July 15, 2020 through July 28, 2020, and I move the Board’s 
approval of payment of these expenditures.” 

 
 

 14. Town Manager’s Report 
Presenter: 
Kathleen Ramsay 

Action: 
Discussion 

 
14a.  Brief Update on Downtown Master Plan Process and Timeline. In a July 21st email update to the 
community on the status of the Downtown Master Plan, Town Planner Jennifer Murray reported that the Planning 
Commission is meeting weekly throughout July to review the draft plan, with comments expected to delivered to 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/14%20-%20July%2028%20SB%20Packet/12%20-%20Rail%20Platform%20F&M%20Agreement.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/14%20-%20July%2028%20SB%20Packet/12%20-%20FM0395%20-%20Middlebury%20PLAT(2)%20-%20For%20Town%20Signature.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/14%20-%20July%2028%20SB%20Packet/12%20-%20FM0395%20-%20Middlebury%20PLAT(2)%20-%20For%20Town%20Signature.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/14%20-%20July%2028%20SB%20Packet/12%20-%20Rail%20Platform%20F&M%20Agreement.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/14%20-%20July%2028%20SB%20Packet/12%20-%20FM0395%20-%20Middlebury%20PLAT(2)%20-%20For%20Town%20Signature.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/14%20-%20July%2028%20SB%20Packet/14a%20-%20Downtown%20Master%20Plan%20Project%20Update.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/14%20-%20July%2028%20SB%20Packet/14a%20-%20Downtown%20Master%20Plan%20Project%20Update.pdf
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the project consultant on or about August 1st.  Jen anticipates that a final draft of the Downtown Master Plan will 
be ready for presentation to the Selectboard in the September-October timeframe. 

14b.  Year-to-Date Budget Results.  June 30 budget results for the General Fund and Equipment – Water – Sewer 
Funds are in your packet for review.  It is important to note that these are not final year-end numbers, since 
several FY20 invoices remain to be paid. 

14c.  Upcoming Virtual Forum on Economic Recovery. The Local Solutions and Community Action Team of the 
Governor’s Economic Mitigation and Recovery Task Force will be hosting an Addison County Virtual Forum on 
September 17th, from 6:30 – 8:30 p.m.  This is one of 14 Community Recovery Visits facilitated by the Vermont 
Council on Rural Development that are being held around the state between July and October to share ideas 
and understand the economic recovery challenges that communities are facing. Registration for the event is 
required and will open two weeks prior to the event. 

14d. VLCT 2020 Legislative Wrap Up.  VLCT’s 2020 Legislative Wrap Up is in your packet.  VLCT is calling this an 
“interim wrap up,” published as the Legislature entered a six-week recess on June 26th.  This document reports 
on the COVID-19-related bills passed during the session that most impacted local governments and highlights 
the sections of statute that were amended or added in those bills and the effect they have on local governance. 

14e - Current Correspondence - July 28, 2020 
 
 

 15. Board Member Concerns 
Presenter: 
Selectboard 

Action: 
Discussion 

9:15 16. Executive Session – Not Anticipated 

Presenter: 
Brian Carpenter 
Heather Seeley 

Action: 
Discussion / Decision 

 
Motion: 
In accordance with Vermont’s Open Meeting Law, the following two motions are in order prior to entering into 
Executive Session: 
 
1. In accordance with Vermont’s Open Meeting Law requirements, I move that the Board find that premature 

general knowledge of the consideration of consideration of pending litigation would clearly place the 
Selectboard at a substantial disadvantage, because the Select Board risks disclosing its litigation strategy if it 
discusses the pending litigation in public. 

2. I further move that the Board enter into Executive Session to discuss pending litigation under the provisions 
of Title 1, Section 313(a)(1) of the Vermont Statutes. 

 

 17. Action on Matters Discussed in Executive Session 

Presenter: 
Brian Carpenter 
Heather Seeley  

Action: 
Decision 

9:30 18. Adjourn 

Presenter: 
Brian Carpenter 
Heather Seeley  

Action: 
Decision 

 
Recent Town Committee & Other Meeting Information (received July 10 - 23): 
July 15, 2020 Energy Committee Meeting Minutes (Draft) 

July 16, 2020 Infrastructure Committee Meeting Minutes (Draft) 

 
 

https://www.vtrural.org/recovery/addison
https://www.vtrural.org/recovery
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/14%20-%20July%2028%20SB%20Packet/VLCT%202020%20Legislative%20Wrap%20Up.pdf
https://cms5.revize.com/revize/middlebury/document_center/Selectboard%20Meeting%20Packets/2020/14%20-%20July%2028%20SB%20Packet/14e%20%20-%20Current%20Correspondence%20-%20July%2028,%202020.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/14%20-%20July%2028%20SB%20Packet/July%2015,%202020%20Energy%20Committee%20Meeting%20Minutes%20(Draft).pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2020/14%20-%20July%2028%20SB%20Packet/July%2016,%202020%20Infrastructure%20Committee%20Meeting%20Minutes%20(Draft).pdf

